
LEADERSHIP AND COLLABORATION

WELCOME!
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Welcome and self introduction
Introduce the SAA’s helping during this session. 
In advance  test, set up PPT, projector, speaker for vocal, timer

How were your focused conversation sessions before lunch?  Just a few comments, generate enthusiasm….

And here we go with our third core session.
    In Vision, we stressed the need to be clear on your vision, to be clear on the Club’s vision and noted how important it was to be
    aware of your leadership style and the styles of your co-leaders as you strive to achieve those visions.	
    In Communication, well, it’s vital!  We noted the need to consider all the ways you communicate but focused the majority
    of the time to go in depth on practicing your skills in reflective listening.

And now with a look at your reality.
As you step into the role of President there are a few things to do.

Click !
				



YOUR RESPONSIBILITY

Run the meetings
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Slide plays automatically.

	As President, are you responsible for all of this?  

	Do you have to do everything listed on this slide?  
	
	Are you alone in this experience?  

Click !
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Yes, there is lot to do, or rather a lot going on in your club

Take a breath.. You don’t have to do this alone!  
You aren’t the only person responsible for club membership or community service projects, or other items in your club.  
You have club members who are there to help you, so let’s talk more about your responsibilities and how collaboration can help you be
    successful as a President.
Engaging others in the  work provides opportunities for  more energy, ideas, and resources to tackle those tasks and responsibilities.
A successful leader brings together the goals, people, and activities to have a highly successful year.

Remember, successful change bubbles up from members, includes diverse views and then empowers members to contribute and to lead.  Hmmm, you may have heard that somewhere before …

Which leads us to  …  Click!




• Assisting you in 
utilizing a collaborative 
approach to achieve 
your club’s goals. 

• Helping you integrate 
goals, activities, and 
people for success!

• Providing tools to do 
so

OBJECTIVES
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Restate objectives.

So let’s get going!

Click!	



COLLABORATION !
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Let’s see how we feel about collaboration.  Push your chairs back a bit.  I’ll give a prompt, if you agree stand up
(play with it)

Example	Chocolate (people stand) hmmm…
	Collaborating will increase your and your club’s success…
	My club collaborates a great deal…
	I love to collaborate !  oops …
	
	What is essential …

Take a moment and, as groups of three ….

“Share what you’ve learned in a collaborative experience”. Use a positive voice (e.g. if something went wrong, what did you learn for next time)

KEY POINT - As a Rotary leader, it is important for us to realize there are great ideas out there and that our members will be more satisfied if they are part of creating and participating in the activities and goals of the club.

Click!




TOOL # 1 - COLLABORATION

WHAT is collaboration?

WHY is it important?
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Collaboration is the first tool a highly successful leader uses to achieve their organizational goals.

Take a moment to think about what collaboration means to you.  Go back into the triads you were in and answer these two questions (on slide)
Give them 3 minutes

What were some key points you identified?     Take a few responses  
Expected answers: working together, learning from each other, partnering, listening to a variety of ideas approaches, sharing the load, supporting one another, developing more creative solutions

Who do we collaborate with in and out of our clubs? Take responses

(Be sure to continue to reinforce the point that they do not have to (alone and shouldn’t) do this do it alone!
 
Remember, your number one tool to be a successful club president is collaboration!  And, as we’ll discuss, collaboration happens over time.  You do get to pass a torch.

Working with other clubs or other organizations and individuals will increase your impact within your community!
Your members will be more engaged if they are part of creating and participating in the activities and goals of the club.

Click!




CHALLENGES
TO 

COLLABORATION
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• Respecting diverse perspectives

• Reaching a decision

• Having a clear action plan

• Expecting it takes time

• Accepting new ways, change

• Resolving conflict
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The road to collaboration does have some potholes.  Take a minute to review this list.

Now, take another minute to recall a time you’ve seen some effective ways to deal with the bumps in the road.

Let’s collaborate, share the methods you’ve seen or experienced.  (Popcorn responses)

And what about the greatest skill you have reflective listening? (Popcorn responses)

Challenges open doors!  There are benefits to having diverse perspectives or conflicts.  Challenges allow us to address concerns, find common ground and develop solutions. 

Let’s look at two other major tools to help you, your club and your partners achieve success.

Click!



TOOL #2 -
A 

KITCHEN 
CABINET

What ingredients 
will you need?  
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Who knows what a Kitchen Cabinet is?  Ask for a definition.  

This may be a common term for you.  
 
When we refer to the term, we mean a group of people specifically selected for collaboration, reflection and assistance to an organizational leader, it this case the club president. 
Other terms, cabinet, board, think tank, etc.
**Key Point: You need to have all the right ingredients.…have variety of.  people, each w/ a unique strength, viewpoint, talent.

This group becomes advisors for YOU as Club President as you deal with different issues.

What types of people  and how many do you want to have in your Kitchen Cabinet?

What types of people are in your Kitchen cabinet? Think characteristics.  Shout out some responses …
….cheerleader, connector, devils advocate, dreamer, logical, organizer, energizer, analyst, etc.

.... People who do not think like you – different skills, contacts, resources
…..like great soup: salt, pepper, sour, sweet, spices  Like different talents and opinions. 
…..Your team MUST be free to express ideas, concerns to be good advisor to.

Take a minute to make a note to yourself about who you want to consider for your kitchen cabinet and how you want to use this collaboration tool.

Click!




BUILDING CONSENSUS
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Do you have to agree 
to have success?
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As we work in diverse teams and communities we need to address the practice of building consensus. What is consensus and how does consensus assist you in achieving your action plan or goals? Take popcorn answers…

Click to the question

Do you have to agree to have success???  Remember, the word consensus means “substantial agreement”.  Would you move forward with 70% of the folks in agreement?  Everyone may not agree in full, but can they SUPPORT it?  When someone says, “I can live with it”, dig deeper.  They may have a point you can use to strengthen your approach.

Building Consensus requires reflective listening, considering other points of view, incorporation ideas to create stronger actions .

What are some ways you’ve experienced to help a group achieve consensus?  Methods you’ve seen or employed.
	examples …
	taking a straw vote to flesh out ideas or conflicts
	brainstorming (then critique with must or should analysis)
	sticky notes – green is go, yellow maybe, red oh no
	round robin brainstorming,  go around the table, can pass, when all are passing, you’re done!

The key to being effective is developing an open, reflective, supportive culture

And that leads us to the third tool …

Click!




TOOL #3 – YOUR ACTION PLAN
10

If you don’t know 
where you are going, 
you’ll probably end up 

somewhere else.
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“If you don’t know where you’re going, you’ll probably end up somewhere else”

How will you achieve your vision?

Raise your hand if your business, regardless of your vocation, has a business plan, a strategy for growth or improvement, objectives, deliverables and/criteria for success?

Hmmm….how about your club?

Click!




Strategic Planning

How will you 
achieve your 

vision? 
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Just a pause…

Click!
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You saw this this in the session on Vision and perhaps in other settings.

(This is the big sell to the PEs !)

Rotary’s strength lies in its clubs and communities. Our clubs are organized into districts, districts into zones and then internationally.  These levels levels of our organization exist to assist.  When developing training and support programs, Rotary International leaders tap Rotarians, their concerns and interests and make recommendations.  Many of you have heard by now the recommendation for club leadership to establish and work toward action plans that consider multiple year goals.  This is not new to the eight districts here at PETS.  We’ve been encouraging presidents and clubs to establish their vision for success for many years.  What may be new to some is analyzing how clubs will look across club presidential terms of office.

Increasing our impact requires a longitudinal vision.  That doesn’t mean you have to do it all or be president for three years in a row.  We aim to assist you in aligning your strategic objectives to ensure your club’s long-term success.

Let’s get real…let’s bring vision, communication and collaboration together in a pragmatic way.

Click!



3-YEAR ROLLING GOALS ACTION PLAN - ROTARY CLUB OF ___________________
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We mentioned the leadership structures in Rotary, in particular clubs, districts, and zones.  Our zone is the Big West, led in 25-27 by Wyn Spiller, currently by Dan Himelspach.  Our zone leaders are responding to RIs interest in assisting you as you and your club develop collaborative three-year action plans.  Here’s a sample of a document they are developing to assist you. It’s fresh off the drawing board and you’ll be seeing it in your districts ..

We provide it as a launching pad for our final activity of your core leadership sessions.  Not the whole enchilada, let’s just take a bite of multi-year planning.

Click!




GROUP EXERCISE

Gather into Kitchen 
Cabinets of 5.
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Guided Practice in long term planning	

Gather together in a Kitchen Cabinets of 5… let them do this before you give the next direction

Okay, let’s take some time to practice long range planning in a club setting. You’ve been focusing on your vision and the club’s vision.  The purpose of this activity is to prepare you for implementation. It’s also a chance to practice the dynamics of that preparation.

Let’s choose a common area of Focus – Membership an area of interest many of you have shared this weekend.
In your groups of five set a long term, club goal for membership. 

	starting a new club
	engaging members is a club service activity
	net increase of X members

Groups choose - 2 minutes and check with participants
	
Go for it! Small groups address your chosen long-term, three-year goal.

Click !




3 - YEAR ACTION PLAN  -  ROTARY CLUB OF ________________________

What is the three-year goal?  ___________________________________

YEAR 1 Goal (2025-26) YEAR 2 Goal (2026-27) YEAR 3 Goal (2027-28)

Ac
tio

ns
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Now that you have your goal, use this template as one way to focus the small groups and an example of how to do this at ”home” …

Explain the purpose of this is to be a simple tool to help you unlock your thinking and planning process.  It’s more specific, it’s drilling down.  You’ll note that the three-year goal is the same as noted at the top.  To get to year three what are the goals for year one and two that take you there?

And then, what actions will you take each year?  Note that we often have “lots of ideas” that are actions, not goals.  We want to stress the link between what we do and the goals we have and that activities occur at different times and for different purposes.

Let’s look at an example

Click!




3 - YEAR ACTION PLAN  -  ROTARY CLUB OF ________________________

What is the three-year goal?         Increase Foundation giving by 5% a year.

Ac
tio

ns

YEAR 1 Goal (2025-26) YEAR 2 Goal (2026-27) YEAR 3 Goal (2027-28)

Foundation giving up 5%/yr 
Annual Fund Goal $7,875  (currently 

$7,500)
Annual Fund Goal $8,269 Annual Fund Goal $8,683

Polio Plus Goal $1,260 (currently $1,200) Polio Plus Goal $1,323 Polio Plus Goal $1,389

6 New TRF Benefactors (currently 4) 7 New TRF Benefactors 8 New TRF Benefactors

Create advisory group with advocate for 
each area

Update Progress and recommendations 
to club

Update Progress and recommendations 
to club

Each Advisory develops individual goals
Refine Goals using yrs of data, club 

feedback
Progress report and recommendations to 

the club
Share Goals, current data (to Board, club 

mtgs, bulletin, post on website)
Use Club Fundraising Analysis/refine 

goals
Review Goals using yrs of data, re-
establish goal for upcoming years

Identify potential partners 
(District/Area, other clubs, community)

Annual appreciation of partnerships Annual appreciation of partnerships

Celebrate progress PHF pins, certificates
Celebrate 3rd year 

progress/achievements

Presenter
Presentation Notes
2 min                    Elapsed Time: 49 Minutes


Here is an example for a Rotary International Foundation goal.                              Slide and Handout.

This Club’s 50 members give $7,500 to Annual Fund SHARE and $1,200 to Polio Plus yearly.
They average $150 per member giving to Annual Fund SHARE. The 5% increase will result in about $10 more dollars yearly, $30 over 3 yrs for a new average per person of $180.
They give $24 average per person each year to Polio Plus and the 5% increase each year over 3 years results in $3.83 or a new average donation of $27.83 by each member.

This club separated the larger goal into 3 sub-goals as noted in the first three lines. 

The next 5 rows show examples of actions the club might identify to support their work toward achieving the goals.  

A key to achieving success is developing actions aligned to goals and objectives, then, identifying specific committees or individuals who agree to guide the steps and timeline for completion. In addition, they should be comfortable making adjustments over time as needed. 

Your Turn!

Click!



3 - YEAR ACTION PLAN  -  ROTARY CLUB OF ________________________

What is the three-year goal?  ___________________________________

YEAR 1 Goal (2025-26) YEAR 2 Goal (2026-27) YEAR 3 Goal (2027-28)

Ac
tio

ns
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You have 15 minutes (monitor the room)


Report outs …. Then ask for a report out from several groups for 5 minutes


Wow!  You are amazing! This is the process for collaboration.  You’ll leave PETS with your specific goals.  Use a tool like this to turn your abstract ideas into meaningful action. 

Click!




ESSENTIAL LEADERSHIP SKILLS

• Communication
• Accountability
• Reflective Listening
• Respect and Inclusion
• Understanding Your 

Personal Bias
• Delegation and Follow Up
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Closing Comments …

There’s a lot to Leadership, in any business area and especially in Rotary.

And there are many essential skills and attributes for successful collaboration.  Here are some we’ve mentioned (note slide points and how they reflect what we’ve discussed in each of the three core sessions).

It has been our intent to provide three essential components of leadership:
	Having a clear vision.
	Utilizing high level communication skills and
	Collaborating to achieve success.

As you leave today, prepare to engage with your Assistant Governors tomorrow morning.  Part of your district session will include a chance for you to sit with your assistant governor and share, in club alike groups, YOUR personal action plan thoughts, vision and next steps.  What are you carrying away …  AH HA !  

Click!
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Take the next 2 minutes to write what you will share in your district.
 
PEs focus on what they will share with their AGs and club alike groups.

Click!
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Fellow Rotarians, thank you for your participation in our core sessions this weekend.  You are an amazing group of leaders and we hope we have provided a useful, interactive and thoughtful experience.  Enjoy your upcoming focused conversation and tonight’s program.  Thank you for sharing your time and talent with your club, your community and your fellow leaders this weekend.

Let’s thank our SAA’s for their help today and give them, and yourselves a outstanding round of applause!

End of session …
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