
  

LEADERSHIP AND VISION

WELCOME!

[Add Your Name]
Rotary Club of [Name of Club] 

Presenter
Presentation Notes
1 MIN						1-2 MIN

Have this slide up at the start.


Welcome and introduction

Introduce the SAA(s) in the back of the room

CLICK



What one word would 

you use to describe the 

opening session?  Why?

Opening Session

Presenter
Presentation Notes
10 Minutes Total				2-11 MINUTES
					 
ACTIVITY: Write one word and then pair share
WOW  Wasn’t that a wonderful opening session?

In the opening session, outstanding leaders shared their personal actions taken to achieve their objectives

Take 1 minute and jot a note to yourself …  What one word would you use to describe the opening session….and why?  Take popcorn answers and expand on the answer(s) (2 minutes)

Following with a Pair Share (neighbor) to discuss (4 minutes) the opening session.

Then take individual comments from the floor (2 minutes) ….

Wow, spot on!  That’s what you/we do in Rotary, we impact and change people lives, in our communities and in the world!

CLICK




• Leadership and 
Vision

• Leadership and 
Communication 

• Leadership and 
Collaboration

It Is All About Leadership

Presenter
Presentation Notes
1 MIN					min 11-12

There are three critical actions effective leaders demonstrate in volunteer organizations ….

Having a clear vision for themselves and their club

Communicating effectively

Knowing their responsibility as it relates to their leadership and Collaborating well

We will dive into these three topics in the breakout sessions this weekend; this is about continuity 


CLICK



All Power Point slides
will be available on the
FarWest PETS 
website
AFTER this weekend

Power Point Slides

Presenter
Presentation Notes
< 1 min				Min 12-13


CLICK



•Attitude
•Active Participation
•Adapt
•Apply
•AHA (your takeaway)

YOUR KEY TO A SUCCESSFUL WEEKEND

Presenter
Presentation Notes
2 min					min 13-14

Your keys to a successful weekend will be determined by you!

Bring an ATTITUDE, one of curiosity, a desire to seek answers, to find ways to improve the experience of the leaders and members of your club (and community).

ACTIVELY PARTICIPATE – lots of training, groups, sessions and programs over the weekend.  Network with other presidents…a great source of ideas!

ADAPT –  PETS is a great opportunity to get more ideas for your club.    “Don’t strain your eyes, plagiarize!”

APPLY – take your ideas back to your club.  Put your discoveries into action!

AHA – make a note of that nugget or item of information that you want to remember


CLICK



  Using Rotary’s Action Plan 
Model to Develop Your and 
Your Club’s Rotary Vision

  To Create and Implement a 
Strategic Plan based on that 
Vision

OBJECTIVES
Leadership and Vision

Presenter
Presentation Notes
1 MIN				Min 14-15

Talk about the Objectives of the session


CLICK



Successful change bubbles up

from members,

includes diverse views, and

then empowers members

to contribute and to lead. 

Successful Change

Presenter
Presentation Notes
2 MIN					min 15-17
 
Ask someone to read this and allow it to sink in ….

Field comments and elaborate – You don’t have to have all the ideas


CLICK



If Rotary is to realize 
its proper destiny, it 

must be evolutionary
at all times,

revolutionary on occasion.

Paul Harris

Presenter
Presentation Notes
2 MIN						min 18-20
First, just the pic –

So, who is this guy?
What did he do?
When did he do this? 1905
Bonus points – how old was he? 37

Ahhhhh….but did you know what he felt?  What he held in his heart for the future?

Click and the words appear….

Surprised by his comment, yay/nay?
Additional note: in his bio, 
He wanted to name the club, The Collaborators…

This is leadership…..this is YOU!

Let’s examine the context in which we work….



Successful change bubbles up

from members

includes diverse views and

then empowers members

to contribute and to lead. 

Vision Statement

Presenter
Presentation Notes
5 min      					min    20-25    
       
ACTIVITY: This is our Rotary Vision … ask a person from the floor to read it. 

Pair Share (3 minutes) – Turn to your other neighbor and share - what resonates or touches you in this statement ??  How does it apply to you?

And so, our leaders in Rotary went to Rotarians and Rotaractors  and asked “what do we need to do to achieve this vision?”

Your fellow Rotarians, not the muckety-mucks, just the members like you and me, pointed out the way to proceed

Why did the RI Leadership turn to the members themselves ?  Because  (Stress this in your voice and gestures) repeating again …

Successful change must bubble up from members, include diverse views, and then empower members to contribute and to lead.

And so OUR fellow Rotarians and Rotaractors have led us to:



Presenter
Presentation Notes
1 MIN         				min 25-26

Just do four things (and note it’s only four things)

     Increase Our Impact
     Expand Our Reach
     Enhance Participant Engagement
     Increase Our Ability to Adapt

Have any of you seen this before? (passive signaling)

We’ll talk about what each of these means, but before we do let’s take a look at this video.



FOUR STRATEGIC PRIORITIES …

Presenter
Presentation Notes
2 min 8 sec  					MIN 26-29      

Play this video on the Strategic Plan			



INCREASE
OUR

IMPACT

 Eradicate polio & leverage the 
legacy

 Focus our programs & services

 Improve our ability to measure 
impact

 Celebrate the successes!

Presenter
Presentation Notes
TIME – 2 min					MIN 29-30				

(Take POPCORN answers through all slides)

IMPACT (ask someone to read the slide)

Here are some examples of how can we do more good in the world:

Have a strategy for educating your members about the importance of impactful service.
Look for needs in your community that haven’t yet been identified or addressed.
Consider your club’s interests and abilities and then focus your efforts on one area.
Always celebrate your success, both short-term and towards your long-term goals.

What examples can you think of?  (take a few Popcorn answers)



EXPAND
OUR

REACH

 Grow & diversify membership

 Increase club flexibility

 Create new ways for participants 
to experience Rotary

 Tell compelling stories to build 
understanding

Presenter
Presentation Notes
TIME – 2 min					MIN 31-32

REACH (ask someone to read the slide)

This is one of the priorities on which we need to focus most in North America and there are so many ways to create new channels into Rotary. When we expand our reach, we increase our capacity to bring in new members.

How can we attract more people to Rotary: How can we involve those who are not yet working with us? (REACH) Take Popcorn answers

What ideas do you have for increasing the reach of Rotary in your community?   Take popcorn answers   

(Allow a minute of popcorn answers then supplement with these if not listed by class)

Bringing family members to events
Involving local Rotaractors
Updating clubs’ websites and social media pages
Involve other groups in your service projects
Share stories about how you are making a difference so that others might want to partner

Remember that there are many more ideas on this topic in the Rotary Learning Center



ENHANCE 
PARTICIPANT 

ENGAGEMENT

Better engage members & 
support connections

 Improve support of individual 
participants

Provide opportunities for learning 
& leadership development

Presenter
Presentation Notes
TIME – 2 min					MIN 31-33		

ENGAGE (ask someone to read the slide)

Engaged members are happy members – happy members want to do more and stay longer – its as simple as that. So let’s focus on caring for our members.

How do we make our organization welcoming to all and worth people’s time? Take Popcorn answers

But beyond our members, don’t we want to improve the overall experience for anyone who affiliates with us? Look at every encounter as an opportunity to show people what Rotary can do for them, 

Let’s create the space for members, participants, and the community at large to provide regular feedback on their experiences with our clubs . Let’s not wait for a community need to present itself to us. Let’s be proactive and become known as the people who spot opportunities for positive change that no one else sees.

It’s about creating value for our members/community.

ASK: Where might you find more ideas to create value for your members? Take Popcorn answers

RI’s learning center provides tools and resources to use in these efforts.  




INCREASE
OUR

ABILITY
TO

ADAPT

Build a culture of innovation

Streamline governance & 
structure

Foster more diverse perspectives 
in decision-making

Presenter
Presentation Notes
TIME – 2 min					MIN 33-34			

ADAPT (ask someone to read the slide)

Haven’t the past several years taught us all the need to adapt and haven’t we learned that Rotary is GOOD AT ADAPTING? 

How do we stay relevant in a rapidly changing world? 

(Allow a minute of popcorn answers then supplement with these if not listed by class)

Take a fresh look at club governance and your operating policies and routines. Are there ways you could operate more efficiently?
Maybe you want to create a fund to take some risks and try out new activity ideas.
Try holding the club meeting in a new location or at a new time.- It gives everyone a new perspective .
Remember to look at continuity in your club. What did the last President focus on? What will the President following you focus on?

Here’s an Interesting finding…clubs that are more diverse tend to be more innovative, Why might this be?

The Strategic Priorities are a way to focus your actions and create a club that thrives ….A club that is vibrant!










What is your vision?

Presenter
Presentation Notes
Total Time 2 minutes    			MIN 34-35		

June 30, 2026 – yes, it will be here before you know it!
 
What do you want your club to be recognized for? 
What do you want your members to remember?
What do you want your community to have recognized as a result of your service efforts?

How will you fill in the blanks?    PAUSE FOR A MOMENT TO LET THEM THINK

Here are some ideas to help you focus your vision…                       




What Will Success Look Like?

• Membership 
growth

• Engagement
• Increased Giving
• Strategic Planning

Presenter
Presentation Notes
Total Time 3 minutes			MIN 35-38

What will success look like in your club?   Is your vision seeing your club achieve success in: 
 
Membership growth?
More engaged members?
Increased giving?
What about planning for your club’s future with a strategic plan? – How will your club look in 1 year, 3 years, 5 years?
Examples: Additonal community partners, developing a global project  

Take popcorn answers



GROUP EXERCISE

1. Share your personal 
assessment of your 
club?

2. What is your vision for 
the future?

18

Presenter
Presentation Notes
Total Time: 22 Min (2 min setup, 15 Min Activity, 5 Min to report out)	    MIN 38-60

ACTIVITY:  Okay, time for you to do some discussing with each other.

Gather together in a group of four … (let them do this before you give the next direction.  Good time to have them move around the room).

You came with ideas, thoughts, a vision for your club and maybe you are already thinking about a different focus for your leadership efforts.

ACTIVITY:  In your foursomes, each of you share your personal assessment of your club and a vision you have for your club.  Choose one member to report back to the class. (15 minutes)

Examples: OFFER THESE IF THEY SEEM UNSURE ABOUT HOW TO START

It may be to energize our club, to have more fun, to make a difference. 
To work with the board, really being able to engage your members, balance work life with Rotary, 
It could be having an outstanding polio fundraiser, a community service project to launch, start a new club in your area

(Foursomes share among themselves as you monitor the room)

Then ask for a report out from several groups for 5 minutes.  Have reporters share from front of room.

Great ideas folks  … what steps will you take to reach your vision?  Be listening through the weekend about how other leaders had success.





Self Reflection

What is YOUR

Path to Success?

Presenter
Presentation Notes
Total time: 3 minutes				MIN 60-63

ACTIVITY: Self-reflection/Write notes

While those ideas are fresh in your mind, take a few minutes to jot down some thoughts. 

Questions to get you started:
What gem did you hear from one of your colleagues here?
Is your club ready to adopt your vision?
Do you need additional information or partners?
Do you need to improve on a skill needed to move forward – or is there a member who is already strong in that skill? I’ll bet they’d be thrilled if you asked for help.
How will you engage others in a part of your plan? (board, members, community)

What’s your path to success?




Strategic Planning Guide  

Presenter
Presentation Notes
Time: 2 minutes				MIN 63-64

INFORMATION SHARE 

Let’s review a bit. You’ve thought about your vision and some needed actions.. Perhaps you are thinking of a change that is “not the way we’ve always done it.” But how?
There’s a great resource on the RI website that can you implement your vision – STRATEGIC PLANNING GUIDE

The guide uses the framework of the Rotary Action Plan to help you set time-based goals that support your club’s vision. It includes 4 phases to help your club to be STRONGER and MORE VIBRANT.





Strategic Planning Guide  

PHASE ONE
Determine Your 
Club Status  
How is your 
Club doing 
now?

SWOT ANALYSIS
Helpful

to achieving the objective

Strengths Weaknesses

Opportunities Threats
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Harmful
to achieving the objective

Presenter
Presentation Notes
Time: 4 minutes			MIN 64-68

SWOT or SWOC (CONCERNS) is analytical system to identify what’s going on in your club. Strengths and weaknesses are internal factors, opportunities and threats/concerns are external factors. 

What’s a strength in your club?
Can anyone volunteer a weakness in their club?

Take popcorn answers.


(OPPORTUNITY EXAMPLE: LOCAL SCHOOL IS BUILDING A NEW PLAYGROUND – HOW CAN YOUR CLUB HELP?)
(CONCERN EXAMPLE: RUMORS THAT A MAJOR EMPLOYER WHERE SOME OF YOUR MEMBERS WORK MAY BE LEAVING THE AREA)



Strategic Planning Guide

PHASE TWO
Develop a Vision

What do you want 
your club to be 
like?

Presenter
Presentation Notes
Time: 2 minutes			MIN 68-69
		
Phase 2 of The Planning Guide focuses on developing your Vision.  Ultimately, you’ll want to have a sentence that clearly describes your vision.  But for now, just think about the components and characteristics.

You’ve had some time this afternoon to hear from your colleagues here and also had some time for reflection about your thoughts on your club. But, I’ll bet it might still be all a bit fuzzy yet. The Planning Guide activities will help you to focus on some of the questions we’ve touched on today, such as: 
A list of the characteristics you want your club to have.
What you want your club to be known for.
Writing your vision statement.

TAKE POPCORN ANSWERS TO THE ABOVE AS TIME ALLOWS.




Strategic Planning Guide

PHASE THREE
Make a Plan

How can you 
achieve your 
vision? 

Presenter
Presentation Notes
Time: 2 minutes			MIN 69-70

Just like when you are planning a trip, you need to know where you are and where you want to go. Then you make a plan to get there. Phase 3 of the Guide focuses on making the plan.
What are some of the steps you need to take to achieve your vision?  The steps are the actions you need to take.

TAKE POPCORN ANSWERS TO THE ABOVE AS TIME ALLOWS.






Strategic Planning Guide

PHASE FOUR
Track Your Progress

How close are you 
to your goals?

Presenter
Presentation Notes
Time: 2 minutes				MIN 70-71

And finally in Phase 4, as suggested by the Guide, you monitor your progress toward your goal. If you didn’t, what factors contributed to that?  If you have reached it – CELEBRATE with your members! 

TAKE POPCORN ANSWERS FOR 1 MINUTE 

If you missed any of your targets, determine why? Was it something you didn’t do, or did the environment and situation change? Adjust your plan as needed to keep moving forward.
 




PRIORITY GOALS FOR YOUR CLUB

IMPACT
• TRF Annual Fund $
• PolioPlus $
• New TRF Benefactors

REACH
• Total Members 6/30/26

ENGAGE
• Members who participate in a 

Rotary Service Activity

ADAPT
• Develop a Strategic Plan

Presenter
Presentation Notes
Time: 4 minutes			MIN 72-76

Your Governor-elect will talk with you more about achieving these goals. Here they are.

ACTIVITY (4 MINUTES):  Discuss as a class why these goals are important and how achieving them would advance your strategic/action plan.

None of these goals are new to Rotary, but this year we are going to focus on them as the keys to success for your club, your District and Rotary around the world. We are also, as Rotary leaders going to be looking at 2- and 3-year cycles for these goals. You can think more long term for your club,




Presenter
Presentation Notes
Time: 1 minute				MIN 76-77

I’ve referenced the Learning Center a few times this afternoon. This is just a quick look at some of the valuable tools and resources that the Learning Center has to help all of us as leaders and engaged club members.

POINT OUT 2 OR 3 OF THE COURSES




Mary Rose Tigulo,
Curriculum Development 
Specialist

Presenter
Presentation Notes
Time: 1 minute				MIN 77-78

Bio for Mary Rose S. Tigulo
 
Mary is here with us this weekend;  you can find her at the Rotary International Table in the lobby.
 
Mary Rose is a Curriculum Development Specialist for the Learning and Development team. Her responsibilities include developing leaders guides for in-person training and creating instructional design for e-learning courses in Rotary’s Learning Center. She creates content for training topics on membership, club and district leadership, Council on Legislation, district committees, finance and professional development. 
In addition, she also creates and manages content for L&D’s Learning in Action newsletter. 
Mary Rose joined Rotary in 2016. Prior to Rotary, she was the Program and Training Manager for AFIRE Chicago’s Realizing Dream financial literacy program. Mary Rose holds a B.A. in Communications from the University of Guam, a MBA with emphasis on Global Management and a M.A. in Adult Education and Training from the University of Phoenix.




AND REMEMBER…..

Successful change bubbles up

from members

includes diverse views and

then empowers members

to contribute and to lead. 

Presenter
Presentation Notes
Time: 1 minute				MIN 78-79

I’m sharing this slide just one more time. It’s an important reminder about how to successfully implement change. To be successful, you will need the buy in from your members. Encourage their ideas and commitment.

TRUST THE PROCESS





Presenter
Presentation Notes
Time: 1 minute				MIN 79-80

One last time for this session, here is our Action Plan with the 4 Pillars. Which of these will your club focus on during the next year? Is it a one-year plan or will it require effort over 2-3 years? How are your club’s future leaders involved?




Presenter
Presentation Notes

 
Time: 3 minutes				MIN 80-83

So now, I’d like you to take a couple of minutes to jot down your AHA moments from our discussion today, You’ll have many lightbulb moments over the weekend so I encourage you to start your list while ideas are fresh in your mind. You don’t need to evaluate them just yet. Write down what you will initiate and support in YOUR CLUB. But you might include how the idea connects to your Vision or the Priority Goals.

Add to your list of AHA ideas as you gather more ideas from your sessions on communication and collaboration. Your District sessions will include some specifics that will be important … and don’t forget to jot down ideas you get while networking with your fellow PE’s this weekend.

GIVE TIME FOR REFLECTION AND NOTES




• Friday
• District Meeting #1

• Program – Dinner

• Hospitality Suites

• Saturday
• Program - Breakfast

• Leadership and Communication 

• Focused Conversation #1

• Program – Lunch

• Leadership and Collaboration

• Focused Conversations #2

• Program – Dinner

• Hospitality Suites 

SCHEDULE

Sunday
• District Meeting #2

• Program - Brunch

Presenter
Presentation Notes
Time:  1 MIN					MIN 83-84				

Just a reminder of what this weekend holds for you…this is your schedule for the next few days.  Make sure to write down your AHA items…your takeaways, stay engaged and participate – and you’ll have a wonderful, informative weekend!	

			



Please complete your evaluation

32

Presenter
Presentation Notes
Time: 2 minutes				MIN 84-85

It has been my pleasure to work with you this afternoon.  We’ve brainstorm and we’ve shared. Please complete your EVALUATION before you head to your District room to meet with your Governor-elect and District team. And, finally, you’ll be able to get your room key!
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