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Session is 3:05-4:20 – (1:15 min)

Pam- 1 MIN

Have this slide up at the start.


Welcome and introduction

Introduce the SAA(s) in the back of the room

CLICK

Highlight that Presidents are in Collaboration Session, today we hit a few of those points but we are more focused on Action Planning and how to facilitate on Sunday-  Say a few words about collaboration. 


OBJECTIVES

Action Planning

d Understand Rotary’s Action
Plan

1 Develop Your Action Plan

 Prepare to facilitate Action
Planning
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Pam- 1 MIN			
Talk about the Objectives of the session


CLICK


MENTORING AND COACHING

You are an Assistant Governor for a long-standing Rotary Club. It comes to your attention by one of the
members that the President of the club has been making offensive jokes from the podium that are sexual in
connotation. While most members laugh off the jokes, this particular member is very offended and wants to
report the concern to the District. They have not talked to anyone in the club nor the Board as they didn’t
feel safe to address the situation. The member is considering leaving the club but instead decided to enlist
the District for support.

Questions:

e What are the issues and concerns here?

e How would you approach this as an AG? What communication strategies would you use?
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Pam- 15 minutes (Jenny support with microphone working room when processing)
10 min for discussion- groups of 6
5 min for group process after 

Tee up conversation from this morning, communication…..

This purpose is to offer exercise to explore scenario to expand upon communication and explore a scenario- we plan to start the day with a little practice of communication before we dive deeper into the action planning


The ROTARY ACTION PLAN

st Rotary Sk
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     Increase Our Impact
     Expand Our Reach
     Enhance Participant Engagement
     Increase Our Ability to Adapt

Have any of you seen this before? (passive signaling)

Pam- So let’s talk about what each of these means, and here is a video first.

Refine this part: 
You are about to step into one of the most fantastic leadership roles of your life – Becoming a Rotary Club assistant governor  This mantle of leadership affords you the opportunity to set your club on a path proving that no single action is too small, and no great idea is too big.  You will create a path for your club to take action in bettering the world through humanitarian service.
Setting specific goals is key to driving your club’s impact and success! They define your relevancy to your community and the world as a whole.  By setting clear, ambitious, yet achievable goals.
These goals as defined in your Club’s Strategic Plan act as a roadmap, making it easier to track progress, celebrate wins, and identify areas that need more attention. Setting and monitoring goals leads to greater achievement, engenders club member buy-in to fundraising and service activities, and enhances member satisfaction.
Membership growth is especially important.  Growing membership isn’t just about numbers; it’s about building a stronger network of support, creating greater community impact, and elevating your club's legacy of leadership in your community. 
Setting these goals for multiple years fosters collaboration and consistency from year to year and assures your club’s leadership work together on sustained efforts over time.  Agreeing on common goals will allow everyone to focus on attaining the same goals.  A united vision and agreed upon goals lead to maximum unity of action.
Through this process, you will inspire both current and future members, attract new talent, and secure resources that assist your club in making a lasting difference.  
Setting realistic goals and meeting them is not easy.  In fact, it is hard.  The need for humanitarian services that Rotarians provide is great.  Only by committing to the hard work of setting realistic goals and then meeting them will Rotarians maximize their efforts to meet humanitarian service needs.  You are up to the task! The 3-Year Rolling Goals exercise will give you a roadmap to success in strengthening your club to make the world, your community and your Rotarians better in every way.
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Pam- 2 MIN        VIDEO		(20 min by end)


 Eradicate polio & leverage the

INCREASE el

OUR 3 Focus our programs & services

IMPACT J Improve our ability to measure
impact

] Celebrate the successes!
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Jenny  2 Minutes		8 MIN for all four slides (through Adapt) – Take POPCORN answers through all slides	

IMPACT. -- REACH – ENHANCE – ADAPT

These are the 4 priorities of Rotary’s five-year Action Plan. Let’s delve a bit deeper into each of the priorities:

How can we do more good in the world?(IMPACT)

Rotary staff and members at all levels are working together to develop practices and tools for measuring and sharing Rotary’s positive, long-term change. And we’re measuring our impact more deliberately because we know that current and potential partners, program participants, and, increasingly, donors want to see clear, tangible proof of our impact — especially for our humanitarian projects.

We’re implementing Programs of Scale, a grant model that was developed to provide measurable and sustainable solutions to issues that affect many people in a large geographic area. Programs of Scale also provides us with a new framework for thinking about how we bring about change in the world.


We all know what Rotary means to the world. However, if we Implement projects to increase our impact, then the non-Rotary world will see how important Rotary is.  
As we focus our program efforts and communicate the benefits of our service projects we will increase our impact.

There’s a Programs of Scale page at rotary.org/programsofscale that has resources that can help you find new ways to develop service projects. I also encourage you to apply similar principles to your own projects and grants. 

These are just some examples of things you can do as a AG to meet the strategic priority.  This is not a complete list

Have a strategy for educating your members about the importance of impactful service.
Look for needs in your community that haven’t yet been identified or addressed.
Consider your club’s interests and abilities and then focus your efforts on one area.
Always celebrate your success, both short-term and towards your long-term goals.



Q Grow & diversify membership
O Increase club flexibility

O Create new ways for participants
to experience Rotary

Q Tell compelling stories to build
understanding

Rotary {5k
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Creating Inclusive Communities is another way of looking at this

We’re committed to embracing and exemplifying diversity, equity, and inclusion (DEI) in everything we do at Rotary. We have revised our DEI statement, which now reflects our stronger-than-ever commitment to being an organization that values, respects, and welcomes everyone who interacts with us. Now we’re developing a comprehensive plan of action with achievable, measurable, and meaningful DEI outcomes for Rotary.

 I strongly encourage you to read and follow Rotary’s new DEI Code of Conduct, which points the way to creating more just, open, and welcoming communities or all people.


This is most important action item for clubs in North America. As John Hewko stated, we are in a “membership crisis”.  While membership increasing in other areas of the world, we are plummeting in north America. 

You should visit our DEI page at rotary.org/dei to learn more about how to make their club more inclusive. 

We’re eager to hear about the ways you’re engaging people beyond traditional membership. I invite you to share those ideas through the My Rotary Action Plan page. 

How can we attract more people to Rotary: How can we involve those who are not yet working with us? (REACH) Take Popcorn answers

What ideas do you have for increasing the reach of Rotary in your community?   Take popcorn answers   

(Allow a minute of popcorn answers then supplement with these if not listed by class)

Bringing family members to events
Involving local Rotaractors
Updating clubs’ websites and social media pages
Involve other groups in your service projects
Share stories about how you are making a difference so that others might want to partner

Remember that there are many more ideas on this topic in the Rotary Learning Center


() Better engage members &
ENHANCE support connections

PARTICIPANT

O Improve support of individual
participants

ENGAGEMENT

U Provide opportunities for learning

& leadership development
Rotary {5
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Engaged members are happy members – happy members want to do more and stay longer – its as simple as that. So let’s focus on caring for our members.

How do we make our organization welcoming to all and worth people’s time? Take Popcorn answers

But beyond our members, don’t we want to improve the overall experience for anyone who affiliates with us? Look at every encounter as an opportunity to show people what Rotary can do for them, 

Let’s create the space for members, participants, and the community at large to provide regular feedback on their experiences with our clubs . Let’s not wait for a community need to present itself to us. Let’s be proactive and become known as the people who spot opportunities for positive change that no one else sees.

It’s about creating value for our members/community.

ASK: Where might you find more ideas to create value for your members? Take Popcorn answers

RI’s learning center provides tools and resources to use in these efforts.  



INCREASE JBuild a culture of innovation

OUR d Streamline governance &
ABlLlTY structure

T0 J Foster more diverse perspectives

ADAPT In decision-making

Rotary
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		Haven’t the past several years taught us all the need to adapt and haven’t we learned that Rotary is GOOD AT ADAPTING? 

How do we stay relevant in a rapidly changing world? – Take Popcorn answers

We are inventive, entrepreneurial, and resilient. That’s why we’re People of Action. And because we share those qualities, new approaches won’t threaten our sense of who we are. 
It’s time for us to seek out fresh opportunities, to embrace innovative ideas and take calculated risks.  
We must create more paths to leadership, welcome new voices, and simplify how we operate. 

Take a fresh look at club governance and your operating policies and routines. Are there ways you could operate more efficiently?
Maybe you want to create a fund to take some risks and try out new activity ideas.
Try holding the club meeting in a new location or at a new time.- It gives everyone a new perspective .
Remember to look at continuity in your club. What did the last President focus on? What will the President following you focus on?

Here’s an Interesting finding…clubs that are more diverse tend to be more innovative, Why might this be?

The Strategic Priorities are a way to focus your actions and create a club that thrives ….A club that is vibrant!









o
Rotary P9cnon  3-YEAR ROLLING GOALS ACTION PLAN - ROTARY CLUB OF

Zones 26 & 27

GOAL YEAR 1 GOAL | YEAR2 GOAL | YEAR 3 GOAL ACTION TO TAKE
“Priority Goals (2025-26) (2026-27) (2027-28) (Add additional sheets as necessary)

Expand our REACH

*Number of total
members at end
of year

Increase our IMPACT

*Contributions to
TRF Annual Fund
in$

*Contributions to
PolioPlus in $

*Number of
Members who
become new TRF
Benefactors

*Number of Club
Members who
participate in a
Rotary service

activity
GOAL YEAR 1 GOAL | YEAR2 GOAL | YEAR 3 GOAL ACTION TO TAKE
*Priority Goals (2025-26) (2026-27) (2027-28) (Add additional sheets as necessary)
Increase our ability to ADAPT
*Develop a
Strategic Plan

Other CLUB GOALS
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Jenny- 2 min  (should be 30 min in at this point 3:40pm at end of this slide)


Right now, your Presidents are being introduced to the 3 year action plan- we hope many of you have been hearing about this but if you haven’t…now is that time….

Rotary International is excited to introduce a refined approach to club goal-setting. Beginning January 2025 for the 2025-26 Rotary year, , clubs will transition to a 3-year rolling goal strategy. This means each year, your club’s leadership team will review and update future goals, ensuring alignment with ongoing priorities while maintaining momentum. This strategy emphasizes 6 priority goals, while still allowing clubs to choose from 20 additional options, making it easier to focus on what matters most to members and communities.

Even though Rotary leadership changes annually, meaningful progress often takes longer than a single year. The 3-year rolling goal strategy allows successive leaders to collaborate on shared objectives, ensuring continuity and stronger outcomes for your club. Each year, the leadership

That’s okay! The three-year goals are meant to be developed by your club’s leadership team, whatever that looks like for your club/district, with input from others. While it’s ideal to identify future leaders early, the absence of a President-Elect or President-Nominee shouldn’t stop your club from setting and pursuing goals. 

The 3-year rolling goals strategy begins January 2025 for 2025-26, 2026-27 and 2027-28. You can start entering future goals in Rotary Club Central now. There’s no need to adjust current 2024-25 goals already in place.


What is the three-year goal?

Actions

3 - YEAR ACTION PLAN - ROTARY CLUB OF

YEAR 1 Goal (2025-26) YEAR 2 Goal (2026-27) YEAR 3 Goal (2027-28)
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Jenny – 2 min
This is a 3 year sample that Presidents are getting today and practicing in groups as a brainstorm of how to start incorporating the 3 year plan.  

Turn to example 





3 - YEAR ACTION PLAN - ROTARY CLUB OF

Increase Foundation giving by 5% a year.

What is the three-year goal?

YEAR 1 Goal (2025-26) YEAR 2 Goal (2026-27) YEAR 3 Goal (2027-28)

Foundation giving up 5%/yr
Polio Plus Goal $8,683

Polio Plus Goal $7,875 (currently $7,500) Polio Plus Goal $8,269

Polio Plus Goal $1,260 (currently $1,200) Polio Plus Goal $1,323 Polio Plus Goal $1,389

6 New TRF Benefactors (currently 4) 7 New TRF Benefactors 8 New TRF Benefactors

Update Progress and recommendations | Update Progress and recommendations

Create advisory group with advocate for
each area to club to club
) o Refine Goals using yrs of data, club Progress report and recommendations to
0 Each Advisory develops individual goals
S feedback the club
£ | | Share Goals, current data (to Board, club Use Club Fundraising Analysis/refine Review Goals using yrs of data, re-
<< . . . .
mtgs, bulletin, post on website) goals establish goal for upcoming years
Identify potential partners o ) o )
o ) Annual appreciation of partnerships Annual appreciation of partnerships
(District/Area, other clubs, community)
Celebrate 3™ year

Celebrate progress PHF pins, certificates ,
progress/achievements
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Here is an example for a Rotary International Foundation goal.                              Slide and Handout.

This Club’s 50 members give $7,500 to Annual Fund SHARE and $1,200 to Polio Plus yearly.
They average $150 per member giving to Annual Fund SHARE. The 5% increase will result in about $10 more dollars yearly, $30 over 3 yrs for a new average per person of $180.
They give $24 average per person each year to Polio Plus and the 5% increase each year over 3 years results in $3.83 or a new average donation of $27.83 by each member.

This club separated the larger goal into 3 sub-goals as noted in the first three lines. 

The next 5 rows show examples of actions the club might identify to support their work toward achieving the goals.  

A key to achieving success is developing actions aligned to goals and objectives, then, identifying specific committees or individuals who agree to guide the steps and timeline for completion. In addition, they should be comfortable making adjustments over time as needed. 

Your Turn!

Click!


STRATEGIC PLANNING GUIDE

STRATEGIC

PLANNING
Guide

Using Rotary's Action Plan to improve the
club experience and make meaningful,
lasting change within your community

Rotary
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Just reference that on my rotary strategic planning guide is available to help you set long-term priorities, using the framework of the Action Plan and time-based goals to support your club’s strategic vision.
	
				




Your Leadership Plan

 Faculty kick off session on Sunday with
overview

e Allows for President self reflection

 Facilitation by AG with their assigned
Presidents to share their leadership plan

Sam,
Rotary {50
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Many of you have been wondering what you will be doing on Sunday with “Your Leadership Plan”  

We want to outline for you the plan for this session and help you understand the process for Sunday so you are prepared for the activity.  Probably the most difficult part of this session will be figuring out timing of your group based on group size.  

The entire session “Your Leadership Plan” has been created so Presidents can identify all their highlights of the weekend and identify next steps for their leadership plan.  

This session is essentially in 3 parts:
10 minutes of self-reflective writing by each President;
40 minutes of Sharing by Presidents in regions by AG Support.

Someone said, “The distance between your Dreams and Reality is ACTION.”  What are your dreams?  Lose your inhibitions and create your Action Plan or Leadership Plan that will launch you to Reality.  Think BIG – you’re a person of action – you’re a LEADER!

This is the time to begin transforming your Dreams to Reality, using everything you have experienced this weekend.  You may want to focus on growing Rotary, leadership development, something you feel your club needs, something you would really like to make happen.  As part of your planning, think about creating a shared vision.

3 questions:
Where am I?
Where do I want to go?
How can in incorporate the 3 year plan to support continuity?




Your Leadership Plan - AG Role

* AG find a space to meet with his/her
Presidents for 40 minutes;

* AG and other Presidents job Is to ask
evocative questions, reflective listening,
and affirm the plan;

* No advice giving.

Sam,
Rotary {50
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AG Role
Ag will be waiting for their Presidents in specific area in the room.  Please make sure you get their early to identify and save space for your team. Faculty will greet at the door and send them to you.

AG and his/her assigned Presidents will meet together- Keep in mind group size vary so pay attention space needs.  Each President will have to figure out amount of time based on number or participants.  Example  3Presidents- 13 min, 5 Presidents – 8 min each , 6 Presidents- 6.5 minutes

AG and other Presidents only job is to listen reflectively, ask evocative questions, and affirm the President sharing their plan.  No Giving Advice, using MI
We will continue until all Presidents had time to share.  

***Note that AG all have different numbers of clubs/Presidents they support so will have to adjust time to ensure everyone has enough time to share 

Allow for Q and A on this so everyone is well versed on the plan.  This will also be reviewed on leadership plan day….




GROUP EXERCISE

Where Am [?
Where do | want to go?

How do | plan to support and
Incorporate the 3 year plan?

Far West PETS "+
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Now is the time for you to start thinking and practicing so you can be prepared to ask these 3 questions of your presidents on Sunday. 

Please take some time to write down these 3 questions about you as an AG
Where am I?
Where do I want to go?
How do I plan to support and incorporate the 3 year plan?

They have 5 min to write out ideas
15 minutes to share ideas in groups of 4/5
10 minutes report out from groups. 

Report outs …. Then ask for a report out from several groups for 5 minutes
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TO PEs:  And now, we ask you to take a few minutes to identify your AHA moments & strategies you will employ in YOUR club by writing them down  -  write them down or put them into your phone.  You will write down your AHA moments in each of the following sessions…so start your list now.
(2 minutes) 

Next:  Consider 3 – 5 actions you’re looking to take away. How will you leverage your position in your club/role to encourage growth and change for the better?

Now jot down your ideas, keeping in mind Rotary’s Strategic Priorities. (4 minutes)

How did that go?  Do you have any questions? Take a few comments  (2 minutes) 

You’ll add to your AHA list as you gather new ideas from communication, responsibility and collaboration sessions as well as your district sessions…AND  from your networking opportunities throughout the weekend.

And make sure you tie all of this back to your vision of what you want to have accomplished by June 30. 2025.

 



PLEASE COMPLETE YOUR EVALUATION

L e ————
ﬁ
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Please complete your evaluation
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