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Challenges in Leading a Club

Questions to Consider as Club President

What leadership skills are important for your role as club president?

How will you keep club members motivated?

How will you select and prepare the members of your club leadership team?

How will you prepare people to take over leadership roles? Will this vary by position?
If so, how?

How will you keep talented people engaged in leadership roles?

How will you get diverse perspectives in leadership and decision making?

What committees does your club have now? Do you need more or less?

What tasks can be delegated to committees?

How will the club manage disagreements?

What will you do to ensure continuity in leadership?

How will you communicate with district leaders? How will district leaders
communicate with your club?



