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Presenter
Presentation Notes
SLIDE 1 - 75-72 min mark (3 minutes).  

Intro –  
Good morning, Presidents-Elect!  �
Introduce self, past president of xxx club

Thank and welcome our Sergeant(s)-at-Arms, in the back of the room! 

Get everyone energized!

Reference Friday night speaker/session and the Breakfast speaker/session.

Take-aways, connections.

Reference Leadership and Vision session– your (PE’s) goals and plans.  
You might be worried about  behind behind.  One easy way to help you set your goals is the President’s Strategic Guide.  This will help you align your goals and plans with their goals and plans.  Look at the Club Excellence portion and it will guide your direction.  (ask Mike)

Remind them that their AHA moments will most likely be the only things they reference during their presidency year.

The question for you in this session today is “What’s needed to turn the vision for your term as President into action?”  It starts with Communication …




The exchange of ideas and
thoughts between individuals

WHAT IS
COMMUNICATION?

...through speech, writing
or action

...to reach common
understanding

...toward mutual goals
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Presenter
Presentation Notes
SLIDE 2    72-71 min mark (1 minute) 

So what is communication??    Get some ideas before showing definition....   Thank you!  

CLICK Perhaps we can use this simplified definition:

Communication is the exchange of ideas and thoughts between individuals
…through speech, writing, or action
…to reach common understanding
…toward mutual goals
 
This definition then leads to discussion of WHY communication is important and HOW we communicate – which we are addressing in this session.



e Types of Communication

* |dentify Communication

OBJECTIVES Challenges

e How to Communicate
Change

e Understand and Practice
Reflective Listening Skills
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Presentation Notes
SLIDE 3    71-70 min mark (1 minute)

As you reflect on your Leadership and Vision session, you may realize that unless your plan is to do everything by yourself, an army of one, communicating effectively with your team is a critical skill in building relationships and creating a shared vision, goals and outcomes.

The session this morning considers 4 key areas in communication.  We will:  (have someone read)
Type of communication
Identify communication challenges
How to communicate change
Understand and practice reflective listening skills

Let’s begin by sharing our collective knowledge on our first objective.   Don’t forget to jot down ideas to take home – your AHAs.



TYPES / METHODS OF COMMUNICATION

 What are the various types or
methods we use to communicate?

Verbal
Written
Non-Verbal
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Presenter
Presentation Notes
SLIDE 4    70 - 62 min mark (8 minutes)

Take popcorn answers for first question


What are the various types or methods we use to communicate?
Verbal – phone, from the podium in meetings, in person, word of mouth
Written – email, text, documents, handwritten note.
Communication tip: For emails or texts – always respond even if you don’t have an answer – then get the answer and follow up
Non-verbal – our behavior, our stance, our face, our eyes

How do we do all of these without losing our minds?





With all of these

communication options - why
IS communicating so
challenging?

 Different Methods
« Different Learning Styles

o Different Levels of Motivation
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Presentation Notes
SLIDE 5         57 – 52 min mark (5 minutes)

With the many communication options – why do we find communicating so challenging?  

We have talked about the different methods, but there are also different learning styles. 
What about their level of motivation?  How would that effect their communication style?

Indirect communication, being emotional, being passive aggressive, etc. Using “you” instead of “we” or “I”

Interrupting (calling on someone and then interrupting them with your own thoughts)

On top of all of those method…
Who is responsible for determining how to communicate – you as the leader or the recipients?
For example, as the club president you have one board member who only responds to texts – they don’t read emails.  But email is your preferred communication method.  
What do you do in that instance?  Does anyone have a solution for the communication jungle?
Is there a level of responsibility on the recipient?  Is a hard conversation in the works?

Being aware of challenges can make us better communicators!



COMMUNICATION BREAKDOWN

What the @ What .the listener
speaker thinks the
means speaker means
What the
What the @ listener
speaker hears/sees
says/writes or
understands
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Presentation Notes
SLIDE 6      52 – 48 min mark (4 minutes)

Yes, communication can break down.  CLICK through the 4 Circles and review the slide.

Because it is not only based on the person who is communicating but there is also the person who is being communicated to.  The effectiveness of the communication depends on the what the listener actually hears, sees, and understands. 

Walk through the slide

Examples: 
Good intentions in communication
Listener hears something or sees something much different

ALL CAPS IN EMAIL/TEXT – might mean yelling�

Introduce – here is an example of an obvious communication breakdown







Presenter
Presentation Notes
The Nail video will play on the click.  (Use the clicker to start the video)


4 P'S OF COMMUNICATING CHANGE

Purpose Picture Plan Part

e Why are we e What will it e How will we e What can /
doing this? look like? get there? should | do?
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Presentation Notes
SLIDE 8    70 - 62 min mark (8 minutes)
�We talked about implementing change in the Leadership and Vision session.  Now let’s talk more in-depth about how to communicate change to your club members.

Now that we understand a little bit more about the challenges of communicating, let’s do an exercise and use a simple model to implement a change. 

Let’s communicate the need for changing the meeting location.  (let participants know they can use this for any change they need to communicate)

Let’s use the method of the 4 P’s to communicate this suggested change.  

Purpose – Explain what the purpose of the change is…. The WHY
Picture – Get people to experience the projected outcome – how it will look and feel
Plan – Provide a transition plan – describe how people will receive information, training, support, timing and nature of key events.
Part – People need a tangible way to contribute to and participate in the change – give each person a role or task in the plan and outcome.

When you are walking people through the 4P’s of communication change – remember that this is the vision for your club – not your vision – but the club’s. 
We have spent some time on communication from the role of the one who is doing the communication.  (the speaker, the messenger, the voice)

The other side of that coin, in being a good communicator  ,is developing the skill of listening . 
 



REFLECTIVE LISTENING IS:

A communication strategy involving two
key steps:

» seeking to understand a speaker's
idea, then

» offering the idea back to the speaker
to confirm the idea has been
understood correctly

Listening
fo hear
hot
listening
fo speak.
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Presentation Notes
SLIDE 9     48 – 46 min mark (2 minutes). 

 

Reflective listening is a communication strategy involving two key steps: seeking to understand a speaker's idea, then offering the idea back to the speaker to confirm that the idea has been understood correctly

This is listening to hear and not listening to speak. 

“Listening to hear“ sounds like an easy task – but – when you really think about it – it is a very difficult and thoughtful activity. 

**Do exercise with a participant.  (voice thoughts out loud after asking the participant a question)


It’s like the listener cannot wait for the person to stop talking so that they can respond. 



=
REFLECTIVE LISTENING

I Me Moﬁe

Two methods to use: ﬁ
Simple - Repeat or rephrase y
Complex - Reflections of meaning |

and feeling %b\

Reflective Listening affirms to the speaker that
they are being: Heard, Seen, Understood
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Presentation Notes
SLIDE 10    46 – 45 min mark (1 minute)

We can do this by using simple or complex reflections

Simple- repeat or rephrase; parroting
Complex
Reflections of meaning- Importance “Being a part of youth exchange is an important aspect of Rotary for you”
Reflections of feeling- Emotion- “Talking about Foundation gets you really excited!”

Remember that Reflective Listening affirms to the speaker that they are being Heard, Seen and Understood.


THE ART OF REFLECTIVE LISTENING

Presence - Undivided attention
Patience

Eyes, ears, and heart - use all senses Q
Acceptance and non-judgment "
No interruptions

Silence - Inside and Out
Curiosity

Encouragers

Reflections and Summaries

A
N



Presenter
Presentation Notes
SLIDE 11     45 – 41 min mark (4 minutes). 

There is an art to Reflective Listening.  Let’s look at some of the important characteristics.  
CLICK to see the first 4, the CLICK for the last 5.   Highlight just a few.

-  Be present – give undivided attention.              -  Silence your self – inside and out
-  Be curious of what they are telling you.            -  Use all your senses – ears, eyes, and heart
-  Use patience – some people need more time to be able to express themselves 
-  Express acceptance of their statements, be non-judgmental
-  Having no interruptions helps when reflective listening
-  Use encouraging questions to gain more information
-  Use reflections and summarize what they have said to you to be sure that you have understood their thought, and emotion behind their statement
 
Ask – Why do you think reflective listening is valuable?
 Reflective listening helps the listener understand the message, stay focused on the conversation.
 
It helps the speaker deliver a clear message because as their message is reflected, it can help them be more clear and more concise. Did the listener receive the message as it was intended?   It reduces the odds of misunderstandings.  

It reinforces positive relationships – shows that you care enough to really listen.

Think about using Reflective listening in other aspects of your life – work, family etc.

Let’s now look at a facilitator demonstrating the technique of reflective listening.  As you watch, identify things she does effectively – jot down a list.
                                       CLICK to video






THE ART OF REFLECTIVE LISTENING

Presence - Undivided attention
Patience

Eyes, ears, and heart - use all senses
Acceptance and non-judgment

No interruptions

Silence - Inside and Out

Curiosity

Encouragers

Reflections and Summaries
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Presentation Notes
SLIDE 13    36– 32 min mark (4 minutes). 

Just show Title 
Reflective Listeners listen to hear as opposed to listening to respond. Who was the Listener?  (Jenny on the right).  Danielle is the speaker and Jenny is the listener – posing the open-ended question to get to know Danielle.

In watching the video, what strategies did you identify? What did you notice?  Draw out as many as possible.  

CLICK TO show LIST.
Here is our list of characteristics again – several of which you just identified.  

Talk about a few others and expand on ones mentioned as needed.
How did Jenny demonstrate xxxx?  What is an example of using all of our senses? 
 
As we know – what I hear, I forget, what is see, I remember, but what I do I understand – Confucius

So now  it’s your turn to (click … )




POWER OF
REFLECTIVE

LISTENING WHAT is YOUR Rotary
N passion and Why?

No Advice
Open-Ended Questions
Use Affirmation
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Presentation Notes
SLIDE 14    32 – 20 min mark (12 minutes)

Now let us find out the power of reflective listening – we are going to break into dyads (pairs) for this exercise..  Get up and find someone you haven’t worked with yet.  This will help you stretch a little bit.   (if you are tight on time,  assign them).

Set up: (3 min – time to find partner and give directions).
If you are the person on the Right, raise your hand.  You will begin as the Listener.   Like Jenny, you will ask your partner the open-ended questions. Remember, no advice, just affirm what you heard and then ask a question that seeks more information and understanding.  If you are the person on the Left, raise your hand.  You will begin as the Speaker.  Like Danielle, you will share information.

CLICK.  Here is your prompt question.  
The Listener will ask “What is Your Rotary passion and Why?
Speaker will answer.   
Listener will reflect the answer and and ask another question to find out more.  
Speaker answers, Listener reflects and asks another question to find out more.  Try to get in 3 reflections.

You will have 4 minutes and then we will switch roles.  Person on the left is now the Listener and person on the right now the Speaker.

I'll keep track of the time for you and remind you to switch. 

Remember: No feedback, no advice, ask only open-ended questions to learn more, to clarify, to mine for those nuggets of information and understanding.

Any Questions?  Ok – let’s go.  Enjoy communicating with your new Rotary friend.




REFLECTION

What dic
What im

you learn?
pacted you?

Any cha

lenges?

Any surprises?
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Presentation Notes
SLIDE 15       20 – 17 min mark (3 minutes)

Large group discussion/popcorn

How did that go?  What did you learn, what impacted you, any challenges?  Any surprises?  Did anyone give feedback?  How did the person sharing feel when listened to?  

Consider including: 
In what situations might you use reflective listening?  (In addition to getting to know members, what about times of conflict, folks leaving the club)

Give kudos.   You did a good job of practicing your new superpower


“Yes, spot on people!”…… (Bring it home)
You might not be able to leap small buildings, but you will be able to gain deeper insights on what people are feeling



=
PUTTING IT ALL TOGETHER
How can you improve the %
effectiveness of your

communication in regards to
your Club?
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Presentation Notes
SLIDE 16      17 –6 min mark (11 min -6 minutes discuss 5 min report). 

Now let’s put it altogether... Put participant in groups of 3.  Have someone prepared to report out. You have 6 minutes to discuss.

Prompts:  How can you improve the effectiveness of your communication within your Club?
What are ways your club communicates now?  
What changes might you consider to ensure your communication is effective and helps your club thrive? 
	Might different methods of communication work best for different people/generations? 
	Might some communications be better suited for one method of communication over another – email, phone call, text, website etc.


Think back to creating your shared vision, with ideas for ensuring an exceptional member experience, focusing on a truly transformational project, reaching new people, embracing adaptability...think of the importance and power of effective communication in making that vision a reality.

As a Leader, how will you prepare?  




YOUR PERSONAL GOALS TO

e Positively affect
communication in the
coming year

 Improve your own
communication skills

 What action steps will
you take?
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Presentation Notes

Slide 17    6 - 3 minute mark (5 Minutes)

Personal write.  Take a moment to identify your personal Goals for 
positively affecting communication in the coming year and 
improving your own communication skills.

Then jot down what action steps will you take to achieve those goals.

Does anyone want to share?


Be sure to reference the Learning Center: 
As you are aware, you and your club leaders and members have great resources in Rotary’s Learning Center.  �
                       Some of the on-line classes available in communication include:

*Communication Skills                                                  *Collaboration
*Building Consensus                                                     *Microaggressions
*Uncovering Unconscious Bias                                     *Planning for an inclusive future
*Creating and inclusive club culture                            *Essentials of Understanding Conflict
*Interpersonal Communication and  Networking
*The power of connection with diverse communities
*Diversity, Equity, and Inclusion (Basics, Intermediate, Webinar Series)
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PLEASE COMPLETE YOUR EVALUATION



Presenter
Presentation Notes
SLIDE 19      2 – 0 Minute Mark  (2 minutes)

Thank you for taking on the position of leadership in your club. 
Thank you to Sergeant at Arms - 

Enjoy your day of communicating and using Reflective Listening as you make new Rotary friendships

Be amazing - Please complete your evaluations
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